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Who Are Taylors?

Our family established their business in the 1920s, eventually John Taylor would take
over the family store and dress makers and by 1948 Taylors became a locksmith and
safe engineering business, by the 1970s Taylors worked with the design of the first
multi point locking system.

John Taylor and his Sons had established a factory making the first generation of multi
point mechanism after seeing them presented by Gretsch-Unitas (GU) in 1979 they
presented the GU SECURY multipoint lock with roller cams at the Deubau trade fair
(Essen). John understood the early version of these systems from before uPVC even
existed, espagnolette and crémone bolt systems were already multi-point fastening
tech (rods running up/down the door/window edge, locking at more than one point).
Espagnolette hardware has been around since the late 17th / early 18th century, and
they are even illustrated in Diderot’s Encyclopédie (1771).

What John did was create a design based on Ernst Keller-Volper pattern, it was not the
same but inspired a multi point system that he engineered in the UK, but by the mid
1980s Fulex released their first system as the race was on, from Germany to the UK.

Who could create the future? John stepped back and moved to aiding in design and The late John Taylor working
testing. He developed the first cap with bypass sections for failed doors. These would on the MPFL System back in
later be rolled out in all multi point systems. the 1980s

~

We as a business held on to the methods and the tooling. In 1981 we started training
the first generation of “Multi Point Locksmiths” a, a term given by John Taylor.

This cemented our future as it meant that we would be the only training provider that
could teach the Taylor methods, using the Taylor tooling system that has remained
inside our company ever since. By using patents, copyright and trademarks and
making sure we hand select our students we have prevented unscrupulous companies
from copying our skill sets, methods and tooling.

Today we have advanced this even more with tools that are made by Taylors for our Taylors teaching engineers at Newcastle
students only and can't be bought or taught by anyone else in the UK or world wide. University in 2024.

Today many companies try to copy our training styles with ourselves being at the
forefront of locksmith training.

We don’t create just locksmiths, we create Multi Point Forensic Locksmiths the MPFL.
The future of locksmithing.

Arendering giving an idea to the MPFL
system without showing the actual tools
and systems as they are protected.




MULTI POINT FORENSIC LOCKSMITH™

A Structured Pathway to Professional Competence
The Trade Does Not Fail People.
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Training Structures Do.

Modern locksmithing has evolved. . B Vour next course and save 2008

Skill on Today's Course  ['97 <OVEReD TopAY:

3 lever lock opening ONLY £1999
Letter box tool entry
Lever lock fitting

Multipoint systems dominate domestic doors. o} | I i
Composite and auto-locking hardware are increasing. - AN\
61% of UK residential locks cannot be conventionally picked.

Yet much training still centres on outdated methods, isolated techniques,
and high-volume classrooms.

Competence cannot be built in fragments.

The Industry Reality

Data from 182 active Guild locksmiths shows: Our Approach

. . . s We do not fragment training.
* Only 3in 10 jobs involve picking We do not sell essential knowledge separately.

» Mortice lost key work averages one job every six weeks We do not create quick technicians.
* Traditional key cutting is no longer a core professional service
Your practical week is part of a structured 15-week

The modern locksmith must think diagnostically — not mechanically. development programme designed to build:

STRUCTURE VS FRAGMENTATION Modern multipoint fluency
Real fault diagnosis capability

Typical High-Volume Training Taylors Structured Pathway Legal and compliance awareness
Tool competence with purpose

16+ students per class Maximum & students

Long-term professional confidence
1 instructor 2 instructors

Pre-course preparation ensures you arrive informed.
Skills sold in modules Full system taught in context Post-course support ensures you continue developing.
Upsells for "next course” Complete pathway included This is not a shortcut.

Itis a pathway.
Tool finance pushed early Tools taught with purpose o

The Future Is Multipoint
Mo pre-training Structured pre-care programme .

Doors are changing.

rity hardware is advancing.

Mo aftercare Ongoing development support SEELy a SR ,S advanc g )

The trade is becoming more technical, not less.
3-5day” lete” 15-week t th : : :

3y complete: course wesk competenay pathway A professional trade requires professional structure.

Outdated methods Maodern multipoint focus

That is what we provide.



THE MASTER LOCKSMITH PATHWAY
A Structured Route From Training to Professional Competence

At Taylors Locksmith Training Group, training is not delivered as isolated
courses or disconnected skills.

It is delivered as a four-part professional pathway, designed to build
competence in the correct order — reducing risk, preventing costly
mistakes, and creating long-term stability in the trade.

Each stage builds on the last.
Nothing is skipped.
Nothing is rushed.

LOGKSMITH FOUNDATION AWRRD LEVEL 1

Establishing the Correct Starting Point

Every professional route into locksmithing begins with the correct
foundation.

The LFA1 (Foundation Award) is the mandatory entry stage required before
any hands-on locksmith work takes place. This stage exists to ensure that
students understand not just how tools work — but when, why, and
whether they should be used at all.

This stage focuses on:

Core locksmith terminology and principles
Legal and ethical responsibilities

Tool awareness and lawful possession
Professional conduct and expectations

Many locksmith tools are security-restricted. Carrying or using them
without legitimate reason or recognised training status can resultin serious
legal consequences, including charges such as “going equipped”.

Completion of this stage:

* Triggers official training status under the Guild of Master Locksmiths
* Establishes lawful possession and use of tools
* Creates a professional baseline before practical training begins

This foundation stage prevents the most common early mistakes seen in
new entrants to the trade and ensures that all further training is built on
solid ground.
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PART 2: HANDS-ON TECHNICAL TRAINING (LEVEL 3)

Including MPFL-A Forensic Assessment - The 5 day section of the course is a level 3 award. You will then earn
your

Level 4 award once you start trading. Its earned over 12 months of trade and can't be bought, only earned.
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Where Theory Becomes Real-World Competence

This stage is where locksmithing stops being theoretical and becomes practical, structured, and repeatable.
Please NOTE we do NOT teach drilling of locks, we train real technical entry experts not outdated skills.

Hands-on training at Taylors Locksmith Training Group is delivered inside our lock lab using real doors, real
locking systems, and real failure scenarios — not simplified rigs or idealised examples. The tools we use are
made by Taylors Locksmith Group and only our students can use our tools and methods. These are not taught ﬁ M l UK
by any other school in the UK. .

Students are trained on: I-E"EI. 3
* Dropped and misaligned door issues ﬂWﬂHn

* Failed and jammed mechanisms

* Multi point replacement and servicing

* Snapped and damaged hinges and replacement

 Multi Point Forensic Analysis

+ Diagnostic first training (diagnosis before you touch the tools, this prevents future issues for you and the
customer)

 Deadlocked multi-point systems

* Failed uPVC door and window entry

* Failed composite door entry - None Destructive

* Obsolete and mixed hardware

* High security cylinder (lock entry (working on today’s and future locks, not locks from the 1990s)

* Modern lever lock entry ( we don't teach outdated 3 lever lock picking as we don't see 3 lever locks today,
however all topics such as this can be found in our online video archive under heritage locksmith skills)

* Auto entry training course, learning to open car door locks the HU66 and HU101 along with decoding and

more.

Safes for residential and commercial use, learning to open them, common faults and more.

» Worst-case access scenarios

* Real doors, real worst case faults

Real locks, weathered from real jobs

On your own tool sets, set to you, your hight, strength and ability

These conditions we have created are deliberate and the most extreme case scenarios.
If you can work confidently in our lab, real-world jobs become manageable rather than stressful.

Training With Context, Not Guesswork

Many training routes teach isolated techniques without explaining when they should — or should not — be Tony on his hands on one to one training course
used or learns to replace broken hinges, bringing him in
outdated methods we used back in the 1980s. Today’s locksmith job has vastly changed. a further £90 per job.

At Taylors, every practical skill is taught in context. L 1 1 LS VESER X

Students learn to:

* Real tool use, hands on on real jigs

+ Diagnose faults accurately before action using modern tools

* Understand why high security systems fail, not just how to replace them

* Select appropriate tools and methods

» Work within insurance, liability, and professional boundaries

» Making sure every choice you make on a job doe snot cost you now or in the future!

Diagnosis always comes before entry.
Speed is never prioritised over accuracy.

Students learn real tooling from using grinders
and multi cutters, drills and many more.

Ben learns diagnostic fault finding on a composite Antonio just picked his first auto lock and Samantha is dealing with a 10mm dropped door
failed multi pint door with auto locking system decoded the lock successfully on our auto with a failed multi point lock using the tools from
with a disconnected hook. Ben will open this door locksmith morning. her kit to lift the door and open it it safely.

without any side frame entry or cutting!
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MPFL-A

ACCREDITED™

MPFL-A — Multi-Point Forensic Locksmith Award
(Exclusive to Taylors)

As part of Level 3 training, candidates complete the Multi-Point Forensic Locksmith Award (MPFL-A) — a specialist forensic assessment
framework developed entirely in-house and unavailable anywhere else in the UK.

MPFL-A is not a technique or a tool set in isolation.
It is a closed forensic operating system, designed to remove uncertainty when dealing with failed, deadlocked, or obsolete multi-point
locking mechanisms.

MPFL-A training focuses on:

Forensic assessment with the door shut
Failure-led diagnosis under load
Pre-entry risk evaluation

Pricing confidence and damage reduction

Access to MPFL-A systems, manuals, and tools is restricted to certified candidates only.
A Joined-Up Technical System
Level 3 training is delivered as a connected technical system, not a collection of tricks.

All core locksmith disciplines are taught within real doors and real working conditions, including:

Residential and commercial door systems
uPVC, composite, and modern constructions
Cylinder, mortice, and lever locks
Multi-point mechanisms and latch systems

Secondary and specialist locking

Modules 1-9 are delivered in full, with continued access to training materials provided via our secure portal to prevent skill fade after
training.

Outcome of This Stage

By the end of Level 3 training, students are able to:
» Work methodically under pressure

« Diagnose unfamiliar faults with confidence

» Make correct decisions in real time
 Avoid unnecessary damage and liability

This stage leads to a Level 3 award, recognised by the Guild as the minimum standard for professional locksmith work in the UK and EU.
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THE TAYLOR METHODS
A System Built Over Generations

Training at Taylors is not based on generic techniques or copied industry methods.

It is based on the Taylor Methods — a body of locksmith knowledge, techniques, and diagnostic frameworks developed through continuous
real-world work since 1948.

These methods were not designed for training environments.

They were developed on live jobs, under pressure, across decades of evolving door and lock systems.
From Trade Practice to Structured Methodology

Over time, working methods that proved repeatable, reliable, and defensible were refined, documented, and structured.
This process transformed practical experience into:

* Repeatable diagnostic frameworks

 Controlled entry decision-making

* Reduced-damage working practices

» Consistent outcomes across varied scenarios

The result is not a collection of tricks, but a methodology — one that can be taught, assessed, and verified.
Development of Modern Multi-Point Techniques

Modern multi-point locking systems introduced complexity that traditional locksmith training failed to address.

In response, Steven J Taylor developed modern forensic approaches to:

MULTI-POINT

Multi-point failures under load FORENSIC LOCKSMITH
Deadlocked systems

Obsolete mechanisms
Mixed hardware configurations

These methods prioritise assessment, control, and certainty — rather than trial-and-error.

They form the technical backbone of advanced training at Taylors. _

ACCREDITED™




PROTECTED INTELLECTUAL PROPERTY & EXCLUSIVITY
Why These Methods Are Not Taught Elsewhere

The Taylor Methods, MPFL-A framework, and associated systems are
protected intellectual property of Taylors Locksmith Training Group.

They are not:

* Licensed

Franchised

Sold as products

» Released publicly

Filmed by you and placed online

Their value lies in how assessment, tools, decision-making, and
outcomes are linked together as a single system.

What Is Protected
Protected intellectual property includes:

* The Taylor Methods framework

MPFL / MPFL-A structure and terminology

 Forensic assessment logic and matrices
Controlled-access manuals and video systems

Proprietary jigs, templates, and tooling

The methodology linking diagnosis » decision > outcome

These elements are only accessible through certification and remain
controlled throughout a locksmith’s professional relationship with
Taylors.

Certification & Control

Access to Taylor Methods systems:

* Is granted only through approved training

* Is maintained through certification

* Is revoked if certification lapses

This protects:

Public safety

Industry standards

* The integrity of the methods
Taylors’ intellectual property

Why This Matters
Many training providers teach what to do.

We teach how to think.

The Taylor Methods exist to replace guesswork with certainty, damage

with control, and uncertainty with professional confidence.

They are a defining feature of training at Taylors — and one of the
reasons our pathways cannot be replicated elsewhere.

TAYLORS

LOCKSMITH TRAINING UK

Guild-recognised training provider

IMPORTANT NOTICE — USE & DISCLOSURE

Training at Taylors Locksmith Training Group — including the Taylor
Methods, MPFL-A systems, manuals, templates, and diagnostic
frameworks — is provided for professional use only.

It is not permitted to:

 Record or film training sessions

* Publish or demonstrate methods online

* Share manuals, templates, or assessments

 Use protected methods for social media, tutorials, or “content
creation”

Certification grants permission to use these methods in
professional work — it does not grant ownership or the right to
teach, publish, or monetise them.

Any unauthorised disclosure or misuse will result in:

* Immediate legal action to recover any loses

» Immediate loss of certification

* Revocation of access to systems and manuals

* Removal from the Taylors professional pathway
» Removal from the Guild of Master Locksmiths

» Removal from the Safe Contractor Register

If your goal is online exposure, this training is not suitable.
If your goal is professional mastery, you are in the right place.
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TAYLORS

Competency Training

Our Competency Training is where skill turns into confidence.
It bridges the gap between learning in the classroom and working in the real world.
You’'ll apply what you’ve learned under structured assessment conditions.
We focus on decision-making, fault analysis, and professional standards.
This stage prepares you mentally and practically to head out to work.
It removes hesitation and replaces guesswork with clarity.
By the end, you won’t just hope you’re ready — you’ll know you are.

And most importantly, you’ll have proven to yourself that you can operate as a professional locksmith.




PART 3: COMPETENCY & FINISHING TRAINING
From Training to Trade-Ready

Hands-on training alone does not make someone a professional locksmith.

The difference between knowledge and competence is consistency — the ability to apply
skills correctly, repeatedly, and under real-world conditions.

This stage exists to bridge that gap.
Structured Completion, Not Assumed Ability

After completing the Level 3 hands-on training, students return home and continue through
a structured finishing phase delivered via our secure online training portal.

This stage is not time-based — it is competency-based.
Students are required to complete a series of guided assignments designed to:

* Reinforce correct technique

* ldentify and correct weaknesses

* Build confidence through repetition

 Confirm understanding of real-world scenarios

» Each submission is reviewed and signed off by a qualified instructor.
» Progress is earned, not assumed.

* Preventing Skill Fade

One of the most common failures of short training courses is skill fade — where techniques
learned in a classroom are forgotten or misapplied once training ends.

To prevent this, all core skills remain accessible through:
* Video demonstrations
» Reference materials and manuals

* Structured refresh points

Students can revisit techniques as often as needed, ensuring continued development
beyond the classroom.

Trade-Ready Confirmation

This stage concludes only once a student has demonstrated:

Consistent, safe tool use
Correct fault diagnosis
Professional decision-making
Awareness of liability and risk

Once signed off, the student is considered trade-ready — not simply trained.

This finishing phase typically takes approximately 15 weeks, allowing skills to embed
properly rather than being rushed.

Why This Stage Matters
Most early failures in the trade happen after training has finished — not during it.

This stage exists to prevent that.

It ensures students do not leave the pathway with uncertainty, unfinished skills, or avoidable
risk — but with clarity, confidence, and verified competence.

5 E
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PART 4: BUSINESS & COMPLIANCE
(Self-Employed Routes)
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Building a Business That Can Actually Operate
Technical skill alone does not create a sustainable locksmith business.

Many capable locksmiths fail not because they lack ability, but because they were never shown how to operate legally, compliantly, or
profitably in the real world.

This stage exists to prevent that.
Professional Structure Before Profit

For students entering self-employment, this part of the pathway provides the framework required to operate as a legitimate business from
day one.

Training in this stage focuses on:

Consumer law and professional obligations
Health & safety responsibilities

Data protection and record keeping

DBS requirements and verification
Insurance setup and liability awareness

This ensures that work carried out in the field is compliant, insurable, and defensible.
Systems That Support Real Work

Beyond compliance, students are guided through the practical systems required to operate day-to-day, including:

Invoicing and payment systems

Warranties and job documentation
Customer communication standards

Trade account access and pricing structures

These systems reduce friction, prevent disputes, and allow the business to function smoothly as workload increases.
Visibility in a Modern Market

Being competent is not enough if customers cannot find you.

This stage also introduces the fundamentals of modern visibility, including:

» Local SEO and geographic search presence

» Al and voice-search discovery

* Online credibility and trust signals

This ensures that once a business is launched, it can be found by the people who need it.

Supported Transition Into Trading

This stage is not delivered as theory alone.

Students are supported through the transition from training into live operation, ensuring that systems, compliance, and visibility are aligned
before significant work is undertaken.

The goal is not rapid expansion — it is stable, sustainable trading.
Why This Stage Exists

Most training providers stop once tools are put down.

We do not.

This stage exists to ensure that when a student begins trading, they do so with:

Legal clarity

Professional systems
Reduced risk

A realistic route to income

A professional trade requires a professional business structure.
This stage completes the pathway.
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THE TRAINING ENVIRONMENT & CAMPUS
Real Training Requires a Real Environment
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Locksmithing is a practical trade.
Training it properly requires more than benches and sample locks.

Our training is delivered on a private, purpose-built campus, designed specifically to replicate real-world conditions — not classroom
theory.

A Campus Built for Real-World Learning

Taylors Locksmith Training Group operates from a 20-acre training campus, featuring:

Real buildings with live doors and frames

Multiple door types, materials, and configurations
Purpose-built fault rigs and training labs

Realistic access challenges and failure scenarios

This environment allows students to train on problems they will actually encounter in the field — not idealised examples.
On-Site Accommodation & Facilities
For residential courses, students stay on-site in modern static accommodation, allowing full focus on training without travel disruption.

The campus includes:

Comfortable accommodation for up to four students
Dedicated workstations and prep areas

Communal spaces for discussion and review
Outdoor areas for downtime and reflection

The training environment is calm, private, and designed to support concentration and learning.
Location & Accessibility

Despite its private setting, the campusiis:

» Approximately 1.2 miles from Newquay town centre

» Ashort walk from local shops and pubs

* Easily accessible by road, rail, or air

For students travelling from further afield, airport pickup and drop-off can be arranged, along with organised delivery of tools directly
to the campus.

Flights from major UK cities typically take around one hour.

Why the Environment Matters

Training quality is shaped by environment.

By removing distractions, unrealistic setups, and time pressure, students are able to:
* Focus fully on skill development

» Work through complex scenarios without rushing

* Build confidence in a controlled, professional setting

This is not a classroom course.
It is an immersive training environment — designed to prepare students for real work.
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WHAT YOU RECEIVE
Tools, Stock & Ongoing Support

Professional training is only effective if students leave with the correct equipment, resources, and support to apply what they have learned.
This page outlines what is included within our self-employed training routes.
Professional Locksmith Tool Kit

Each self-employed route includes a professional locksmith tool kit, selected specifically to support real-world work — not unnecessary or
gimmick tools.

Trade cost approximately £650 - Retail value typically £1,200+ (varies by availability)
Designed to support the first several years of professional work

Tools are chosen to:

» Match modern door and lock systems

* Reduce unnecessary purchases

 Support correct technique and diagnosis

Students are also taught which tools not to buy — preventing costly mistakes early on.
Starter Stock Package

Students receive a starter stock pack covering the most commonly used locks and components encountered in residential work.

This typically includes:

Cylinders in common sizes

Mortice locks and night latches
Multipoint mechanisms and handles
» Secondary locking components

Approximate retail value: £850 - £1200

This allows students to begin trading without immediately tying up capital in stock.. You then reinvest this money from the stock into new
stock and expand your stock,

Home Training Kit

A home training kit is included to support continued practice and skill development after the hands-on phase.
+ Designed to create a small home lock lab

 Supports repetition and confidence building

* Retail value approximately £350

This ensures learning continues beyond the classroom environment.

Ongoing Support & Aftercare

Training does not end when the course finishes.

Self-employed routes include structured aftercare support designed to reduce early-stage risk, including:
* Access to updated training materials

* Guidance when encountering unfamiliar scenarios

 Support during the transition into live work

* This ongoing access helps prevent isolation and uncertainty during the early stages of trading.

* 24 access to our on call locksmith for advice if you are stuck

2 FREE extra days of training if you get stuck and need more help
24 Month of business analytics

Why This Matters
Many training routes focus only on delivery — not outcomes.

By providing the correct tools, starter stock, practice equipment, and continued support, we remove unnecessary barriers between training
and real work.

This approach reduces risk, shortens the learning curve, and allows students to focus on building competence and confidence — not
scrambling to fill gaps.
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CHOOSE YOUR PATHWAY

Select the Route That Fits How You Want to Work

Every route at Taylors Locksmith Training Group leads to professional competence.
The difference between pathways is how much support you want and how quickly you want to reach stability.

Some people want to build everything themselves.
Others want guidance.
Some want a fully built operation they can step into.

There is no “better” route — only the one that fits your goals, experience, and appetite for responsibility.

The following pages outline each pathway in detail.




Facilities Training for Housing Groups, Facilities Teams, Blue Light Emergency Teams and More!

Council, NHS, Facilities Training
Training Only, this doe's not include any business training, any tools
or stock etc. This is training got teams and facilities staff.

TAYLORS

LOCKSMITH TRAINING UK

Guild-recognised training provider

For those entering the trade, joining an existing business, or adding
locksmithing as a secondary skill.

This route provides professional hands-on locksmith training
without tools, stock, or business setup.

It is the correct starting point for those who want to learn properly
before committing to self-employment.

Highlights

LFAL Online foundation course

Level 1-2 hands-on locksmith training
Small class environment

Real doors and real faults
Professional foundation skills
Includes

 Level 1 &2 hands-on training (3 or 5 days)
 Use of lock lab tools during training

Does not include

» Tools or stock

* Business training
« Accommodation
* After-care support

Investment per person based on a booking of 6 people.
£1,350 - 1 Day of hands on training (class up to 6 people)
£1,900 - 1 Days hands on training (one to one)

£1,900 - 2 Days hands on training (class up to 6 people)
£2,300 -1 Days hands on training (one to one)

NHS staff member Celebrating picking his first
cylinder thumb turn lock!
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ENTREPRENEUR+

— Supported Build Pathway ——

Package 2 - Training & Tools (Self-Employed Route - No Business Setup)

£4,900 (Including VAT)
Self-Employed | Technical Pathway | Ideal for Contract-Based Work

This pathway is designed for individuals who require the full professional locksmith skill set and tools, but do not require business build support,
website creation, or launch mentoring.

Itis ideal for:

» Those moving into contract work

* Housing association or council-based roles

Individuals joining an established company

Tradespeople expanding into locksmithing

Self-employed operators who already have business infrastructure in place

This package focuses purely on competence and capability.
What This Package Includes
This is three structured stages combined into one professional pathway:

1. LFA1 Foundation Training Py
Core mechanical understanding and safe working principles.
* 2. Level 3 Hands-On Locksmith Training
Real doors. Real faults. Real working scenarios.
» 3. Competency & Finishing Training
Professional standards, fault analysis, compliance awareness, and assessment of real-world capability.
* 4. Accommodation for the 5 days of hands on training
Our accommodation sleeps up to 4 people and is based on a 20 acre park with 3 lakes just 1 miles from Newquay, the UK surf capital.
5. All hands on hardware, locks and other items we will train on
You will be training on all locks and hardware, from standard cylinder to 3 star and diamond rated locks, all multi points to high security
systems and much more.
* 6. Auto Lock Entry Course
We also include a level 2 auto entry and decoding course dealing with modern auto locks and issues in the auto industry.
* 7.Safes and High Security Hardware
This course includes our Residential and Commercial Safe course.

A locksmith tool set from one of our courses. Each
student gets a full professional tool kit.

Tools & Equipment Included
You receive:

* Professional locksmith tool kit
* Starter stock package
* Home training kit

These are non-optional and form part of the professional standard required to operate safely.
What This Package Does NOT Include
To keep the focus technical and the price controlled, this pathway does not include:

* Website build

Branding or logo design

SEO or marketing setup
Business mentoring

Launch support

Long-term business monitoring

If you require those services, you would move into one of the Business Pathway packages.

The Outcome

You leave with:

* Professional locksmith competence

* Recognised structured training

* Full tool kit and starter stock

 The ability to operate as a locksmith within employment, contracts, or existing business frameworks

This pathway delivers skill and equipment — not a built business.

Investment

£3900 (Including VAT) (Group of up to 6 people)
£4,900 (Including VAT) (One to One Training)
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ENTREPRENEUR DIY

— Self-Employed Pathway ——

Package 3 - ENTREPRENEURDIY - Level 1,2,3 & 4
Self-Employed | Build It Yourself | Five to Six Figure Pathway

For independent, self-motivated individuals who want full control over building their business.

This route provides complete technical training, tools, stock, and business foundations — with the business build carried
out independently.

Highlights

Full professional training pathway
Tools and stock included

Maximum independence :
Lowest cost self-employed entry point
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« LFA1 Foundation Award
* Level 3 hands-on training (Modules 1-9) 2 Wy
 Level 4 on the job submission ~

* MPFL-A Forensic Award
« Competency & finishing training -
* Professional tool kit “
« Starter stock pack

» Home training kit

» Accommodation during hands-on training
 Access to DIY Entrepreneur business platform

Package 2: Mobile Locksmith DIY Entrepreneur (36 weeks)
This is a complete do it yourself package. We are there to help, answer questions but it's not us training you, there are no
sessions of training in the package. But we will help if you're stuck or need advice.

This package works alongside Al and you will need a short term subscription to ChatGPT and it's the most independent of
packages where you will learn the most, have the best footing and strongest foundation in business as you will have
followed our methods and training to build your business from the ground up.

If you need help with your website then Blue Reef Designs can aid at a discounted rate with set lower pricing than any other
development company. This course does not have any further one to one training and you get up to 6 free advice sessions.



DIY Package Part 3 — Level 3 Hands-On Locksmith Training

This is where theory becomes real-world competence inside our lock lab.

Following the 5-day hands-on phase, every skill remains available in video format inside our secure training portal online.
This prevents “skill fade” — a major failure point of short courses. Ypu can go back after the course and re-watch any topicin
full detail.

You are given structured training, e-manuals, files and continued access to the material.

Modules 1-9 are delivered in full as outlined below.

MODULE 1 — Foundations of Professional Locksmithing

MODULE 2 — uPVC, Composite & Modern Door Systems

MODULE 3 — Mechanisms, Multipoint & Latch Systems

MODULE 4 — Cylinder Locks: Picking, Decoding & Bypass

MODULE 5 — Lever & Mortice Locks

MODULE 6 — Wafer & Secondary Locking Systems

MODULE 7 — Safes (Residential & Commercial)

MODULE 8 — Auto Entry & Specialist Locks

MODULE 9 — Commercial & Retail Locking Systems

(All modules are delivered exactly as described in the full programme outline. This is 11 courses at a value of £15000 priced
against our competitors in the UK and that's without a business package, tools, stock etc.)

Part 3 — Competency & Finishing Training (Approx. 15 Weeks)
After hands-on training, you complete structured finishing assignments via our online portal with one-to-one coaching.

This stage refines technique, builds confidence, and confirms real competence.
Once signed off, you are considered trade-ready.

Level 4 Award - 12 Months

From the point you start working with the public you can submit your course evidence to achieve your level 4 award.

You cant buy a level 4 award with Taylor’s. it must be earned on the job over a 12 month period that equates to time on tools
and real world scenarios.

Investment
£4,999 - 5 Days hands on training (class up to 6 people)
Deposit - £800 to secure your place This is a level 4 awarded pathway

Guild of Master Locksmiths Awards

£6,999 - 5 Days hands on training (one to one) .
£7,999 -7 Days hands on training (one to one) Y I_I:

You can add a business package at a later date if required. ﬂﬁlﬁg ﬁ:lh;
DIY Business package - £1999. N

Entrepreneur Plus Business Package £3499
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ENTREPRENEUR+

— Supported Build Pathway ——

Package 4 - ENTREPRENEUR+
Self-Employed | Most Popular | Pathway to 6 Figures

For those who want to build a real business — and understand how it works.

Entrepreneur+ combines full training with guided business build and launch support, ensuring systems, visibility, and
compliance are set up correctly.

This is the most commonly selected pathway. Nl L~
BRITISH

VETERAN OWNED

Highlights

Training + tools + stock

Brand and website built with you

Business mentoring and launch support
Learn skills transferable to future businesses

anny - excellent communications
iving on time, and completing a
repair to a very high standard. This is
ime I've used him so | know this

Includes everything in Entrepreneur DIY, plus

- Logo and brand identity creation e N c
o Custom Website (up tO 6 pageS) Borders Locksmith Services
» SEO-written content

» GEO, Al & voice-search optimisation

Invoicing and payment system setup
One-to-one mentoring (up to 24 months)

One of our Entrepreneur Plus+ students,
Danny from Hirst Locksmiths, invested in this
package at £6999 and he has made over
£270k from his investment working part time

* Structured launch support over 4 years. He is part of our 6F - 6 Figure

Club.
Package 3: Mobile Locksmith Entrepreneur Plus+ . (20 weeks)

The entrepreneur plus package is all of package 1 and 2 but instead of you doing the artistic parts such as logo and graphic
design. We do it for you. We also fully build your website with up to 6 pages. We then have our SEO Search Engine
Optimization guys step in and write the website professionally to make sure it ranks high in search engines. We have our
GEO and Al and Speech search ready guys step in and do their part so Al ranks your website. We basically create you, the
main tools of success. Your website branding along with SEO but you will still be learning and doing. You will be making sure
the business is everywhere online, from directories to social media and so much more. You will also be trained online via
one to one sessions on many business subjects. With the Entrepreneur plus package, if you need any further assistance after
the first 12 months then you would pay, just as you would to any website development company. This also has its parking
for the website paid for on Blue Reef Designs database for 1 year, the first 12 months. After that it costs £150 per year. This
allows them access in case the system goes down, your need updates etc. you would carry the cost of the website's annual
fee. You deal with it directly and pay the host directly. We will advise on this and you will get email updates from the host
when the fee is due. As of 2026 a website costs around £300 annually.

Investment per person
£6,999 - 5 Days hands on training including VAT (In a Group of up to 6 people)
£8.999 5 Days hands on training including VAT including VAT (One to One Training)



TAYLORS

MASTER LOCKSMITH
BUSINESS DEVELOPMENT
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BUSINESS PACKAGES EXPLAINED

How We Build Real Locksmith Businesses (Not Just Websites)

The business packages at Taylors Locksmith Training Group exist to
solve a very real problem:

“l can do the locksmith work — but how do | build a business that ranks,
converts, and survives long term?”

This pathway runs alongside your technical training and is designed to
remove guesswork, short cuts, and costly mistakes.



The DIY Business Package — How It Really Works
The DIY package is not a generic website builder and it is not an “Al website”.

Itis a proven business and website framework, developed jointly by Taylors Locksmith Training Group and Blue Reef Designs, based
on real locksmith businesses that rank and convert.

One of these websites reached 1st position on Google in under 3 weeks in a live market.

That system was then refined, structured, and converted into a repeatable template. ! \ I / "
) \\ ‘\.‘ i/l.” ,1
A Template Built From Real Results Y /
The DIY website builder is: —— ’_._
JjUe, Mmee~
» Based on a real, high-ranking locksmith website adaesidns
* Professionally structured for trust, compliance, and conversion -
» Designed to be customised — not copied
» This template is not available publicly and cannot be replicated by Al alone.
Step_by_step’ Hum an_Guided Build © | B Importfavouries | § Login|Facebook B Free sockvideos- P [g] Featured Music-O... ) My Sites | Woseom  SURFUNECOM Gl ) Amczomcok - On- ErEEy

Step 1- Click Here to view lesson in detail or follow this video

>sidental Locksmith ~ Commercial ~ Emergency ~ Contact
for a simple how to. Once done, delete!

Once enrolled, our team will: Name - Location

Locksmith Service
0700000000

» Set up your access
» Walk you through how the builder works
» Show you how to follow the system correctly

eMLuk visa @) 1 [9)

R4 Get in Touch For fast response or free advice: fl 0700000000 '@ emailgoeshere@gmail.com & www.website.co.uk - Available 24 hours a day, 7 days a week.

Name - Location

From there, you work through the builder step by step. Locksmith Service
24/7 Emergency
Each section includes: Locksmith in Location UK

From late-night lockouts to stubbormn UPVC doors, NAME provides
prompt, friendly locksmith support to homes and businesses across,

* Ashort, clear video explaining what that section does :
* Instructions on how to edit it properly e - e o S
* Guidance on what matters for ranking and trust . X

You start at Step 1 and move forward in order.
If you follow the process, you finish with a fully custom professional website.

Why This Outranks Al-Only Websites

Al-only websites:

24/7 Locksmith Services

Price List Serving Clients in Location

Transparent pricing. No call out fee, NO VAT charge, no hidden costs. Emergency work undertaken 24 hours.

Look generic — T and Surrounding Areas
Lack trust signals —

Often breach Google’s quality guidelines

Are commonly used by low-quality or fraudulent operators

Pricing shown is for labour only; parts priced separately

This is why they struggle to rank long term. S @D == Ek@o :

Guild of Master Locksmiths UK member - Fully insured & DBS checked.

Our system combines: -
[Z] At Your Service

* Al-assisted writing (via paid Al tools)
* Human structure, judgement, and editing
* Trade-specific prompts written by Taylors and Blue Reef Designs

This gives you:

* Avirtual design team

* Avirtual SEO & GEO team
* Avirtual coding assistant

With real human oversight where it matters

Al supports the build — it does not replace professional judgement and style.

TAVLOR'S . . . .
--esx  Website Designed with our custom Web Builder V1

e advice: Wl (7526638043 . office @taylorslocksmiths.co.uk @ wwwtaylocslocksmit

Tayh;::;f;:iths_ R : | This is a sample website that we had a tester create using our new Web Builder

24/7 Emergency Locksmith . ) BY V1, inthe above images you can see the template, it's starts off in a blue colour
i ' ' : with simple short videos showing you step by step what to do with a live link to a
section on the training page that also guides you along with Al.

e a7 s This green website was created using that exact template. We made this so easy
@ , \ that anyone can follow the simple step by step instructions and if you get really
stuck then we are there to help.

Call Taylors 07525636943

Our Most Popular Services

This is the same way we build a Google Business page, Social Media Builder and
much more!

Q)

(5 i




TAYLORS

MASTER LOCKSMITH
BUSINESS DEVELOPMENT

e
More Than Just a Website
The same structured builder system is used to create:
A Google Business Profile that ranks in Maps
A social presence built through our Social Builder programme
Everything is connected:
« Website
« Google
* Reviews

 Social proof

This is how real local businesses dominate search — not through hacks.



TAYLORS

MASTER LOCKSMITH
BUSINESS DEVELOPMENT

Business Training That Matches the Trade
Alongside the build system, you complete:

« Core business training (accounting, registration, compliance)
» Locksmith-specific business optimisation

This includes:

e What to charge and why

* How to quote properly

 Creating invoices and warranties

 Stock control and pricing

» Trade supplier access

* Insurance setup
* Locksmith-specific marketing
* Plus much more...

All taught using Taylors Marketing Methods, developed through real
six-figure and seven-figure locksmith businesses.

Simpl NLOSIEAIS{T ELEVATE BMLOCKSMITH
SBsihes: &y @ YWIX com i%%i'.'k'.fﬁ%

EEEEEEEEEEEEEEEEEEE

Locksmith Business Management Training
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2l

Certification & Launch
As part of the business pathway you will also complete:

* The Guild of Master Locksmiths — Safe Contractor UK Approved Course
» The Guild’s finishing and compliance stages

This ensures your business is:

* Properly setup
 Certified
* Insurable
* Professionally launched
e The End Result

You do not leave with:

* A generic website
* A half-built business
* Orsomething you don’t understand

You leave with:

» Areal locksmith business
» Systems you understand
 Assets you control
« Skills you can reuse in the future

This is not about speed.
It is about building something that lasts generations.



The goal is not to look like a business.
The goal is to be one.

TAYLORS

LOCKSMITH TRAINING UK

Guild-recognised training provider




